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	Fat Busters  


1.1 Project Title 

1.2 Applicant Organisation or Group

	Sandra Day

St. Hugh’s Community Centre 

Haycroft Street 

Grimsby

DN31 2EE


Name 

Address 

Postcode

1.3 Project Officer

	St. Hugh’s Community Centre 
Centre Manager 

Type Email here


Name

(Cheque payable to)

Job Title

E-mail

	

	


Tel    
Fax

1.4 Project Dates and amounts

	Start: August 2008    Finish: December 2008 - self sustainable there after
(please include a  detailed breakdown of proposed costing)

       Item                              Cost (£)

Exercise Instructor     £16 per hour session for 16 weeks = £256
Room Hire                 £10 per hour for 16 weeks = £160

_______________   _________________

_______________   _________________

_______________   _________________

_______________   _________________

Total Grant Bid______£416___________________________


	Has this project received HHG funding in previous years
	No
	If YES – please attach a progress report - refer to Section 4.0 


	Declaration and Signatures


I state that the information contained on this form is true and accurate to the best of my knowledge.

Project Officer: Sandra Day
Name: Sandra Day                Signature:________________ Date: 17/07/08
Position: Centre Manager      Organisation: St Hugh’s Community Centre

Partnership Signatures

If Match funding is being provided or there are any other Partnerships providing funding/supporting this project; please give details.

If not applicable please state.  

	St. Hugh’s Community Centre will be providing the venue and a holding account for the HeartWell pot/fund. They will deal with invoices from companies responsible for the exercise instructor. 

Name: Sandra Day             Signature:________________ Date: 17/07/08 
Position: Centre Manager   Organisation: St Hugh’s Community Centre



	Steven Markham & Jenny Fox (Specialist Health Promotion Service) will provide professional support.
Name: Steven Markham        Signature:________________ Date: 17/07/08
Position: Health Promotion Specialist       Organisation: NELCTP NHS



Please note that Heartwell will not accept Application Forms without all of the above information and signatures. 

2.1 Description of the project

Give details of the main aims and objectives of the project and proposed main activities. (Please include number of intended beneficiaries)
	The main aim is to enable the participants of a Community Weight Management Group (where they learned about healthier eating and took part in physical activity) to continue to take part in a regular sustained programme of physical activity. The 12 week programme was regularly attended by 12 people (peeking at the capacity of 15). Although the group participants have been signposted to other groups (and are taking part in these) they would still like to have this opportunity too. Having regularly attended every Thursday for 3 months they are in the habit of committing to exercise.  
The sessions will also be open to other members of the community. The West Marsh Macaulay area has been identified as a Super Output area (within the top 10% of most deprived areas within England) and subsequently an NRF area. This project hopes to have an impact on the recognised health inequalities in this area.

An exercise instructor will be asked to provide sessions focusing on aerobic exercise such as Exercise to Music, Pilates and Line Dancing. These are all moderate forms of physical activity, the form recommended by the Chief Medical Officer in his report ‘At least five a week’ (2004). 
The physical activity that will be provided will be aerobic, varied, interesting and enjoyable. It will take place in a safe group environment within the community centre. The group will be made up mostly of people aged over 40 who already know each other and it will therefore be a supportive and friendly environment.

	Target
	Apr - June
	July -Sept
	Oct - Dec
	Jan - Mar
	Totals

	Number of intended beneficiaries
	n/a
	20
	70
	n/a
	90


2.2 Active steps to be taken

Please provide a brief summary of how this project will improve the situation it means to address.

	An instructor will be sourced from Bargate Fitness at a reduced rate. It will be their responsibility to provide an instructor each week. This will cover any occurrences of sickness and will increase the variety of physical activity sessions that take place. 

The finance will be held by Sandra Day and so will be responsible for the monies and holding the HeartWell funding. It is envisaged that this group will be able to take forward the project and let it become self-sustainable via regular meetings and appropriate actions regarding funding and participation. It hopes to progress this into more activities surrounding healthy lifestyles.


2.3 Evidence of need

Please provide evidence to back up the need for this project

	The prevention and reduction of obesity is one of the major public health challenges facing the United Kingdom today.  Excess weight can lead to a number of debilitating conditions including Type 2 diabetes, cardiovascular disease and stroke.  In the last 20 years obesity has proven to be an increasing problem for large sections of the population in the United Kingdom. 

Obesity now affects one in five adults in the UK and with increasing concern up to around one in four children are also affected.  

A number of the participants of the Community Weight Management Group have asked for a new programme of physical activity to be set up which they are willing to contribute towards. 
At the end of the sessions all participants filled in a questionnaire about continuing to attend the physical activity sessions. 9 people said they would attend once the sessions are set up. In the questionnaire these people said they would be prepared to pay £2 a session to take part in the classes. Once the numbers have increased this will cover the cost of the instructor to make the project sustainable. The HeartWell money would pay to get the sessions started and cover times of attrition on occurrences, for example, of extreme bad weather.


2.4 Ward coverage

Please indicate in which wards the project will operate.
	Croft Baker



□
East Marsh



□
Freshney



□
Haverstoe



□
Heneage



□
Humberston & New Waltham
□
Immingham



□
Park




□
Scartho



□
Sidney Sussex


□
South




□
Waltham



□
West Marsh



√
Wolds




□
Yarborough



□



2.5 Please provide an explanation of how the project will be financially sustained after the end of HHG funding.

	It is likely that ten to fifteen will attend once the sessions are set at a regular time and venue. As mentioned above those questioned said they would be prepared to pay £2 a time to take part in the classes. Once the numbers have increased this will cover the cost of the instructor to make the project sustainable. The HeartWell money would pay to get the sessions started and cover times of attrition on occurrences, for example: extreme bad weather. 

The finance will be held by Sandra Day and so will be responsible for the monies and holding the HeartWell funding. It is envisaged that this group will be able to take forward the project and let it become self-sustainable via regular meetings and appropriate actions regarding funding and participation. It hopes to progress this into more activities surrounding healthy lifestyles.



2.6 Please provide an explanation of how your organisation/group will be contributing to the project (e.g. providing funding, facilities, personnel, expertise, etc).

	St. Hugh’s Community Centre will provide a suitable room. Sandra Day will also handle the HeartWell money and invoices from companies responsible for the exercise instructor. 

Via negotiation Bargate Fitness Suite will provide instructors at a reduced rate. Bargate Fitness Suite Address:
Grimsby Institute of Further & Higher Education
Nuns Corner
Grimsby
North East Lincolnshire
DN34 5BQ



Performance Measures

3.1 Please provide information on how you will know if the project has been a success. 

	Feedback from Participants.
Increase in the number of participants regularly taking part in the activity.

Increase in the number of new participants joining the activity session.
Activity becomes self-sustainable.
Improvements in the Health and well-being of the participants via health checks and the monitoring of progress.

Number of people gaining a social benefit from joining the group.



3.2 Project Report 

Please use the table issued to provide an end of Project Report. HeartWell funding is subject to compliance with the submission of a Project Report. Evidence may be required to validate your Report (e.g. register of attendees, etc). If your organisation/group does not submit an end of Project Report you could be asked to reimburse the grant.  

I agree to provide a Project Report within 4 weeks of completion of the Project and I understand that HHG funding will be reimbursable if this organisation/group fails to provide this information.

Name: Sandra Day                   Signature:________________ Date: 17/07/08
Position: Centre Manager         Organisation: St Hugh’s Community Centre
Please note that Heartwell will not accept Application Forms without the above signature. 

	(State whether the project achieved its aims and objectives. Please indicate the number of beneficiaries attained).
Project Report


	Target
	Apr - June
	July -Sept
	Oct - Dec
	Jan - Mar
	Totals

	Number of beneficiaries
attained
	
	
	
	
	


	(Please include as much statistical data as possible. State whether the project achieved its aims and objectives).

Progress Report




4.0 Progress Report – (only applicable if this project has received HHG funding previously).
If this project has previously received HHG funding then you will need to submit a detailed progress report - Please note that HeartWell will not accept Application Forms without this report.

NHS photo release form

We would like to use any Heartwell photographs taken in an NHS photo library. We feel it is important that people who give their consent to be photographed understand that this means we may re-use the photographs in other NHS publications and publicity material.

The following consent form reassures us that you have been consulted about the inclusion of photographs in the NHS library and that they will be re-used only in an appropriate way.

√ I do permit the National Health Service (NHS) and Department of Health to use the photographs referred to above in NHS publications and publicity material in the UK and for inclusion in an NHS photo library.

□ I do not permit the National Health Service (NHS) and Department of Health to use the photographs referred to above in NHS publications and publicity material in the UK and for inclusion in an NHS photo library.   
Name: Sandra Day                  Signature:________________ Date: 17/07/08
Position: Centre Manager        Organisation: St Hugh’s Community Centre
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